
Rural Affordable Housing Project                                                                                                                            supporting local authorities and their partners 
 

 1 

            
   
 Discussion      Objective    
 

 

 

 

 
 

 
Detail 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Departure and cross subsidy 
policy  
 

 
To provide a more flexible approach to delivery in the rural areas which will enable sites 
to be brought forward, regardless of the availability of public subsidy and to increase the 
number of delivery partners including self build and the private sector. 
 

To provide a more flexible approach to delivery in the rural areas which will enable sites to be brought forward, regardless of the 
availability of public subsidy and to increase the number of delivery partners including self build and the private sector.  As part of the 
new council’s draft development plan document, the Council has introduced more flexible policies in relation to rural areas. The policies 
contain a number of components:  
 

• Support for departure and cross subsidy schemes on rural exceptions sites outside village boundaries  
• support for the delivery of local needs housing in very small settlements without boundaries, including hamlets  
• specific policies for self build  
• a new sequential test for allowing the conversion of existing rural buildings for affordable housing before other uses  
• A policy for limiting open market development in second homes hotspots and ensuring any open market homes are occupied as 

a principal residence 
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Follow up 
 
 

 

 

 

 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

Author: Cornwall Council 
 
Contact: Louise Dwelly (Strategic Affordable Housing Manager) 
 
ldwelly@cornwall.gov.uk 
 

 
The above example of good practice may be shared with local 
authorities, rural stakeholders and partners.  The author/good 
practice example provider has full ownership of the example and can 
remove it from the website at any time.   
 
 
The author/good practice provider, by providing the example, gives 
permission for replication and use of ideas. Any individual or 
organisation that does so should notify the author/good practice 
provider, as well as the Rural and Communities team at the HCA.  

 
The departure and cross subsidy policy has been developed in close consultation with local members and to date over 340 affordable homes 
have been negotiated through the policy. 
 
Update – 2012 The basis on which this policy is operated has been changed and updated above 
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